SIPS  WINS  NATIONAL  HONOR 
FOR  DIGITAL  NETWORK 


CONTROLLER  CITES  SIPS  ACHIEVEMENT  -  State  Controller  Fred  Talton  (center) 
proudly  displays  the  national  award  won  by  SIPS  for  the  development  of  an  integrated 
digital  network,  linking  telephones  and  computers  in  a  statewide  data,  voice,  and  image 
'digital  pipeline.'  Talton  congratulated  SIPS  Chief  Charlie  Williams  (right)  and  Sam  Rule  for 
their  leadership  in  creating  the  advanced  digital  technology,  which  has  resulted  in  a  multi- 
million  dollar  cost  savings,  and  made  North  Carolina  a  national  leader  in  electronic  data 
processing  and  telecommunications. 


State  Information  Processing  Services 
(SIPS)  has  won  a  special  national  award 
for  the  development  of  the  North 
Carolina  Integrated  Network  (NCIN), 
according  to  an  announcement  made  by 
State  Controller  Fred  W.  Talton. 

The  Network  is  an  advanced 
technology  connecting  over  80,000 
telephones,  and  14,000  computer 


terminals  into  a  data,  voice,  and  image 
'digital  pipeline.'  The  Network,  which 
is  operational  in  all  100  counties  of  the 
state,  and  its  related  initiatives  has 
resulted  in  a  multi-million  dollar  cost 
savings  to  the  state. 

SIPS  national  honor  was 
officially  awarded  in  August  at  the 
National  Association  of  State 


Information  Systems  (NASIS)  Annual 
Conference  in  Atlanta  by  President 
Michael  J.  Durkin.  This  was  the 
second  national  award  in  three  years 
for  North  Carolina.  In  1987  North 
Carolina  received  national  recognition 
from  NASIS  for  its  initiatives  in  the 
management  of  information 
technology. 

Talton  emphasized  both  the 
technological  benefits  and  the  role  of 
strong  leadership  in  North  CaroHna's 
conversion  from  an  analog  to  an 
advanced  digital  technology. 

"The  financial  savings  to  the 
taxpayers  is  a  major  benefit  of  the 
North  Carolina  Integrated  Network, 
along  with  an  immediate  increase  in 
quality  and  service.  The  digital  system 
also  gives  the  state  the  ability  to  add 
enhancements  flowing  from  the 
rapidly  developing  technology." 

"The  creation  of  this  leading 
edge  digital  network  was  made 
possible  by  the  leadership  of  SIPS 
Chief  Charlie  Williams  and  Sam 
Rule,  Director  of  the  State 
Telecommunications  Office." 

Talton  added  that  these  two 
executives  are  a  key  part  of  the 
cooperative  state  leadership  team  in 
high  technology  made  possible  by  a 
visionary  legislature,  which  created 
the  North  Carolina  Information 
Technology  Commission  (formerly 
the  N.C.  Comuter  Commission).  The 
commission,  which  is  chaired  by 
Governor  James  G.  Martin,  and 
composed  of  senior  executives  in  state 

(See  HONOR,  page  8) 


BLAND  VOTED  NEW  BOARD  CHAIRMAN 


NEW  BOARD  CHAIRMAN 
WINS  UNANIMOUS  ELECTION 
—  Jerry  Bland  (left),  the  newly 
elected  Chairman  of  the  SIPS 
Advisory  Board  is  congratulated 
by  SIPS  Chief  Charlie  Williams 
(center),  and  his  predecessor  — 
Chairman  Jeff  Williams.  In  his 
expanded  capacity,  Bland  will  also 
serve  as  a  member  of  the 
Information  Technology 
Commission  (formerly  the  N.C. 
Computer  Commission).  The 
Chairman-elect  pledged  his 
commitment  to  "ensure  that  all 
agencies  are  fairly  represented  and 
receive  appropriate  SIPS  support 
in  meeting  their  data  processing 
needs'.' 


A  change  of  command  was  the 
highlight  of  the  June  meeting  of  the 
newly  expanded  SIPS  Advisory  Board. 
Jerry  Bland  was  unanimously  elected 
for  a  one  year  term  as  Board 
Chairman.  He  is  currently  the  Director 
of  Management  Information  Systems 
for  the  North  Carolina  Department  of 
Public  Instruction. 

In  commenting  on  his  election 
Bland  emphasized  that  "my  primary 
responsibility  as  Chairman  of  the  SIPS 
Advisory  Board  is  to  ensure  that  all 
agencies  are  fairly  represented  and 
receive  appropriate  SIPS  support  in 
meeting  their  data  processing  needs!' 

"In  addition,  I  would  hke  to  help 
enhance  the  Board's  pro-active  advisory 
capacity  to  assist  SIPS  in  identifying 
areas  that  new  information  technologies 
would  benefit  the  state  of  North 
Carolina  in  being  more  productive  at  a 
cheaper  cost.  Helping  SIPS  plan  for 
these  changes  will  provide  an  orderly 
upgrade  and  transition  to  the  future!' 

Bland  succeeds  out  going 
Chairman  Jeff  Williams,  who  will 
remain  an  active  member  of  the  Board. 


Williams  is  MIS  Director  for  the 
Department  of  Correction. 

At  the  conclusion  of  the  meeting 
SIPS  Chief  Charlie  Williams  presented 
Williams  with  a  handsomely  engraved 
plaque  in  appreciation  of  his  dedication 
and  service  as  Chairman  of  the  SIPS 
Advisory  Board  for  the  previous  year. 

Williams  also  had  high  praise  for 
Bland:  "Jerry's  selection  by  his  peers 
as  Chairman  of  the  Advisory  Board 
recognizes  the  positive  contributions  he 
has  made  to  the  Board. 

"I  am  certain  that  as  Chairman  of 
the  Advisory  Board,  as  well  as  serving 
as  a  member  of  the  Information 
Technology  Commission  (formerly  the 
N.C.  Computer  Commission),  Jerry 
will  make  significant  contributions  to 
the  effective  use  and  management  of 
information  technology  in  North 
Carolina  state  government!' 

In  addition  to  the  election  of  the 
new  Chairman,  another  major  item 
was  approved  at  the  board  meeting. 
The  Board  approved  a  merger  of  the 
SIPS  Advisory  Board,  and  the 
Information  Technology  Managers' 


Council  (ITMC).  This  proposal  was 
subsequently  approved  by  the 
Information  Technology  Commission. 

Under  the  terms  of  the  new  merger: 

—  The  membership,  responsibilities, 
technical  expertise,  and  consohdated 
resources  of  the  two  groups  will  be 
combined.  The  new  group  will  still 
be  called  the  SIPS  Advisory  Board. 

—  All  Agency  Information  System 
Directors  will  be  invited  to  the 
Advisory  Board  Meetings. 

—  In  evaluating  State  Computer  Center 
procurements,  voting  rights  will  be 
limited  to  members  of  the  ten 
largest  users  of  SIPS,  plus  two 
representatives  from  smaller 
agencies,  who  will  be  appointed  by 
the  Chairman.  □ 
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EXECUTIVE 
CONFERENCE 
HIGHLIGHTS  THE 
FUTURE  GLOBAL 
VISION  OF 
TECHNOLOGY 


The  United  States  has  become  an 
information-based  society. 
Government  and  business  must  learn 
to  understand  and  use  information 
technologies  to  be  both  effective  and 
efficient. 

Over  the  next  few  years,  chief 
executives  will  have  an  increasingly 
critical  role  in  assuring  that 
appropriate  information  technologies 
(data,  text,  image,  and  voice)  are 
effectively  applied  in  support  of 
their  agency's  core  mission. 

In  recognition  of  the  need  for  a 
better  understanding  of  these  issues, 
SIPS  and  the  Information 
Technology  Commission  will  be 
sponsoring  the  North  Carolina 
Executive  Technology  Conference  on 
September  28  at  the  Microelectronics 
Center  in  the  Research  Triangle  Park. 

The  intent  of  the  conference, 
which  will  become  an  annual  event, 
is  to  provide  state  leaders  with  a 
better  understanding  of  the 
management  issues  related  to 
providing  the  greatest  benefits  from 
the  state's  computer  and 
communication  technologies. 


From  the  Desk  of  .  .  . 
Charlie  Williams 


Some  of  the  leading  names  in  the 
technology  industry  will  be  on  the 
program.  Terry  Lautenbach,  IBM 
Senior  Vice  President  and  General 
Manager,  IBM  United  States,  will 
present  the  keynote  address  on  the 
effect  that  information  technology 
will  have  on  large  organizations  such 
as  state  government  over  the  next 
decade.  This  will  be  followed  by  a 
panel  discussion  on  the  implications 
of  these  changes  for  our  senior 
executives. 

The  panel  will  include  Frank 
Skinner,  President  of  Southern  Bell; 
Ed  deCastro,  President  and  Chief 
executive  Officer,  Data  General 
Corporation;  and  John  Imlay, 
Chairman  of  the  Board, 
Management  Science  America,  Inc., 


Jim  Valvano  will  be  the  luncheon 
speaker.  Lunch  will  be  followed  by 
a  tour  of  the  North  Carolina 
Supercomputer  Center. 

State  Information  Processing 
Services  (SIPS)  also  has  plans  to 
conduct  topical  seminars  for  IRM 
directors  and  top-level  managers. 
These  seminars  will  provide  the 
opportunity  to  deal  in  greater  depth 
with  specific  issues  related  to  the 
implications  of  new  technologies. 
The  global  vision  provided  to  the 
chief  executives  through  the 
Executive  technology  Conference,  in 
conjunction  with  well-plaimed  and 
coordinated  topical  seminars  will  lay 
the  ground  work  for  strategic  use  of 
information  technology  in  state 
government.  □ 


NEW  ON-LINE  PAYROLL  COMPUTES  BIG  DIVIDENDS 


A  new  on-line  central  payroll 
system,  using  advanced  computer 
features,  is  now  operational  in  North 
Carolina.  The  system,  administered  by 
the  Office  of  the  State  Controller 
(OSC),  powers  a  payroll  data  base  for 
over  70,000  state  employees,  totaling 
an  average  of  $112.3  million  a  month. 
The  data  base  is  housed  on  the  SIPS 
IBM  3090-600  E  mainframe  computer. 

Assistant  State  Controller  Paul 
Steagall  is  pleased  with  the  efficiency 
of  the  new  automated  system. 

"The  central  payroll  system  is 
great,"  Steagall  emphasized.  "The  new 
system,  which  incorporates  the  most 


current  computer  technology,  provides 
faster  and  more  accuraate  payroll 
processing.  We  also  believe  that  this 
new  system  will  result  in  saving  tax 
dollars  in  the  future!' 

Steagall  added  that  the  OSC 
Central  Payroll  Section  updates  forty 
agency  payrolls,  while  the  other  thirty 
state  agencies  update  their  own 
payrolls  locally  through  the  new 
distributed  processing  feature.  This 
local  updating  capability  is  one  of  the 
most  important  features.  Previously,  a 
local  agency  did  not  have  access  to  the 
central  data  base,  and  relied  on  slower 
batch  processing. 


In  addition  to  offering  faster 
immediate  access  to  the  data  base,  the 
new  system  eliminates  separate  data 
entry  requirements  so  that  agencies 
can  "balance  as  they  go"  he 
explained.  The  data  is  also  more 
accurate  and  reliable.  There  are  fewer 


can't  sa  y  enough 
about  marie's 
hard  work, 
efficiency  and 
professionalism:  ' 


payroll  cancellations  and  rewrites,  and 
fewer  supplemental  checks  are  needed 
for  new  employees.  This  is  due  to  the 
fact  that  the  deadline  for  entering  data 
has  been  exended  up  to  ten  days  for 
updating  the  monthly  payroll. 

Doug  Bailey  is  Manager  of  SIPS 
Applications  Development  Team  I, 
which  is  responsible  for  the 
development  and  maintenance  of  the 
central  payroll  system.  Bailey  has  high 
praise  for  the  Project  Supervisor 
Marie  Brancato,  who  led  the 
investigative  research  and  development 
for  the  project. 

"I  can't  say  enough  about 
Marie's  hard  work,  efficiency,  and 
professionalism,"  Bailey  proudly 
stated.  "She  put  in  long  hours,  and 
had  the  technical  skills  and  dedication 
to  make  it  happen." 

(See  PAYROLL,  page  7) 


COMPUTER  SKILLS  PAY  OFF  —  SIPS  Analyst  Marie  Brancato  drew  high  praise  for  her 
hard  worli,  technical  skills,  and  creativity  in  helping  to  design  a  new  high  speed  digital 
central  payroll  system  for  state  government.  The  new  system,  which  uses  the  most  advanced 
computer  features,  provides  faster  and  more  accurate  payroll  processing,  and  is  expected  to 
save  tax  dollars  in  the  future. 
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LOWERING  THE  COST  OF  HIGH  TECH: 

A  NORTH  CAROLINA  STATE  SAVINGS  SUMMARY 


Editor's  Note:  This  report  on  cost 
containment  was  prepared  by  the 
SIPS  Chief's  Office  at  the  request  of 
the  Information  Technology 
Commission  (formerly  the  North 
Carolina  Computer  Commission.) 

Automation  has  become  one  of 
the  most  valuable  tools  for  increasing 
efficiency  and  controlling  the  size  and 
cost  of  state  government. 

As  part  of  the  state's  technology 
blueprint  for  progress.  State 
Information  Processing  Services 
(SIPS)  was  created  in  1983  to  provide 
the  centralized  services  and  leadership 
needed  to  improve  the  cost- 
effectiveness  and  the  flow  of 
automated  information  to  government 
agencies  across  the  state.  Increased 
sharing  of  resources  has  made  it 
possible  to  lower  the  cost  of 
computing  and  telecommunications 
services  while  at  the  same  time  raising 
the  level  of  technology  available  to 
state  agencies. 

The  following  is  a  summary  of 
some  of  the  major  cost  control  and 
service  improvement  initiatives 
implemented  in  North  Carolina  state 
government: 

STATE  COMPUTER  CENTER 
GROWTH  —  The  State  Computer 
Center  has  experienced  tremendous 
growth  during  the  past  four  years.  In 
1984,  the  center  supported  about  350 
computer  terminals  in  North  Carolina, 
while  is  now  serves  a  complex 
statewide  data  network  that  includes 
more  than  14,000  terminals, 
workstations  and  other  computer  sites. 
The  heart  of  the  system  is  a  powerful 
IBM  3090-600  E  mainframe  computer. 


which  is  considered  one  of  the  top-of- 
the-line  computers  for  commercial 
applications. 

COMPUTER  RATES  —  Even  with 
tremendous  growth  in  usage,  major 
additions  in  resources,  and  significant 
increases  in  personal  costs,  SIPS  has 
lowered  its  rates  by  over  50  percent 
during  the  past  two  years.  During 
fiscal  year  1987-88  alone,  the  center 
reduced  the  total  rates  charged  to  its 
customers  by  33  percent,  which 
resulted  in  a  cost  savings  to  North 
CaroHna  of  $3.4  million.  Further  rate 
reductions  resulted  in  another  $1.5 
million  in  savings  this  past  fiscal  year. 

STATE  TELECOMMUNICATIONS 
SAVINGS  —  North  Carolina  is  saving 
an  average  of  $13  million  a  year  by 
leasing  and  operating  its  own  state 
telephone  network  for  long-distance 
calling  (as  opposed  to  direct-distance- 
dialing).  Since  the  State  Telephone 
Network  began  operation  in  the  1970's 
it  has  saved  state  government  more 
than  $100  million  in  long-distance 
rates.  During  fiscal  year  1988-89,  the 
SIPS  State  Telecommunications  Office 
saved  more  than  $2  million  for  local 
telephone  service  throughout  the  state 
as  part  of  the  North  Carolina 
Integrated  Network.  This  savings  was 
then  used  to  reduce  local  and  long- 
distance telephone  rates. 

DIGITAL  CONVERSION  SERVICE 

—  The  conversion  of  the  State 
Integrated  Telecommunications 
Network  from  an  analog  to  a  digital 
system  was  completed  in  July,  1989. 
Voice,  data,  and  image  will  now  be 
shared  over  the  same  lines.  Digital 


transmission  is  much  faster,  more 
reliable,  and  more  cost-effective.  The 
current  long-distance  rates  in  state 
government  are  the  lowest  in  North 
CaroHna.  North  Carolina  has  been 
recognized  as  a  national  leader  in  its 
integrated  digital  network. 

MULTI-MEDIA  TRAINING  —  The 

SIPS  Training  Center  has  contracted 
to  provide  automated  training  in 
interactive  video,  computer-based,  and 
instructor-led  training.  The  cost  of  the 
curriculum  and  instruction  is 
substantially  less  than  commercial 
vendor  rates.  The  state  has  saved  over 
$300,000  during  the  past  three  years 
under  this  contract  arrangement. 

MICROCOMPUTER  CONTRACT 
SAVINGS  —  SIPS  develops  and 
administers  the  state  government 
Microcomputer  Contract,  which 
frequently  offers  state  agencies 
microcomputer  hardware  and  software 
from  contract  vendors  at  40-50  percent 
less  than  most  retail  prices.  SIPS  also 
maintains  a  Product  Demonstration 
Center  with  sample  configurations  of 
all  state  contract  machines.  Specialists 
are  available  to  help  clients  make  a 
wise  decision  on  a  purchase. 

STATE  SYSTEMS  DEVELOPMENT 
—  During  the  past  three  years, 
SIPS  application  development 
productivity  has  increased  fifty 
percent,  reducing  the  time  spent  in 
development  for  an  automated  system. 
This  is  due  to  advanced  development 
techniques,  improved  skills  of  our 
analysts  and  programmers,  and  the 
use  of  new  and  better  software 
development  aides.  □ 


NEW  LEARNING 
LAB  OFFERS 
QUALITY  TRAINING 


To  the  real  pros  in  computer  training, 
'hands-on'  is  the  phrase  that  is  music 
to  their  ears.  That's  why  SIPS  Training 
Director  Carol  Coonley  is  very  proud 
when  she  talks  about  the  new  Learning 
Lab  which  went  on-line  in  June. 

"Not  only  does  the  lab  give  the 
SIPS  Training  Center  the  added 
quality  associated  with  hands-on 
training,  agencies  may  also  rent  the  lab 
for  their  own  specialized  training 
needs.  Agencies  will  also  have  the 
option  of  using  SIPS  existing 
resources,  or  contracting  with  a  vendor 
for  a  specific  training  package!' 

Coonley  is  also  proud  that  the 
lab's  hardware  includes  eleven  IBM 
PS/2  Model  60's,  the  firm's  new  line 
of  personal  computers.  Four  of  the 
Model  60's  also  have  OS/2  capability. 
The  PC's  are  connected  to  the  SIPS 
mainframe  computer,  which  gives 
agencies  access  to  specific  training 
applications  and  data.  Agencies  can 
also  use  the  lab  to  train  more  of  their 
employees  at  one  time. 

Rachael  Eagles,  Manager  of  SIPS' 
Client  Support  Services,  which  includes 
the  Training  Services  Unit,  is  also 
highly  enthusiastic  about  the  new 
Learning  Lab. 

"The  lab  has  significantly 
expanded  both  the  quality  and  volume 
of  SIPS  training  capability,  and  I'm 
very  pleased  that  it  offers  some  of  the 
most  popular  PC  software  packages  in 
today's  computer  market  such  as 
Lotus  and  Microsoft  Word!' 

"It's  also  noteworthy  that  our 
cost  is  considerably  less  than 
comparable  private  sector  training,  and 
that  the  lab  provides  in-house  training 
for  state  employees  who  would 
otherwise  have  to  go  out  of  town  or  to 
a  private  vendor!'  □ 


NEW  HANDS-ON  LAB  TRAINING  —  John  Barfield  (foreground),  a  System  Accountant 
with  the  Office  of  the  State  Controller,  practices  PM  (Personal  Manager)  along  with  a  group 
of  his  co-workers.  PM  is  a  menu  item  messaging  system,  which  is  part  of  the  expanded 
training  curriculum  offered  by  the  new  SIPS  Learning  Lab.  The  lab  greatly  increases  both 
the  quality  and  cost-effectiveness  of  the  SIPS  training  capability. 


FAX  IT  VIA  STATE  CONTRACT  —  SIPS  Engineer  Dyke  Hostetller  submits  a  document 
the  fast  track  way  by  simply  dialing  the  proper  telephone  exchange  on  one  of  the  fax 
machines  located  in  SIPS'  State  Telecommunications  Office.  The  popular  high  speed 
transmission  devices,  which  are  now  available  on  state  contract,  can  relay  a  document 
anywhere  in  the  world  in  a  matter  of  seconds.  All  of  the  models  on  the  state  contract  are  top 
of  the  line. 


HELP  DESK  AN  RX 

FOR  CURING  SICK  TERMINALS 


Jeanette  Hunter  began  tinkering  with 
computers  in  High  School,  and  it  was 
love  at  first  byte.  Her  interest  and 
natural  aptitude  and  skills  in 
technology  later  led  to  jobs  in 
computer  operations.  Jeanette  is  also  a 
people-person  who  likes  helping 
others.  Combine  these  qualities  with  a 
calm  personality  and  a  lot  of  patience, 
and  Jeanette  is  ideally  suited  to  her 
position  as  a  Network  Control 
Technician  in  the  SIPS'  Help  Desk. 

Jeanette  summed  up  her  feelings 
about  working  at  the  Help  Desk  this 
way:  "I  really  enjoy  the  one-to-one 
relationship  with  people,  and  there's  a 
special  satisfaction  in  knowing  that  a 
computer  problem  has  been  corrected!' 

The  Help  Desk  went  on  line  in 
May,  1988  in  order  to  add  a  second 
level  of  support  to  assist  the  SIPS' 
Network  Control  Center  in  solving 
technical  problems  occurring  within 
the  State  Data  Network,  which  has 
now  grown  to  almost  14,000  terminals 
across  North  Carolina. 

Ernie  Sherrell,  Operations 
Manager  for  the  State  Computer 
Center  and  Supervisor  of  the  Help 
Desk,  feels  that  the  Help  Desk  has 
made  a  great  deal  of  difference  in 
improving  computer  service  and 
electronic  communications. 

"Prior  to  the  creation  of  the  Help 
Desk,  all  calls  for  assistance  were 
routed  directly  to  the  Network  Control 
Center.  Now,  the  Help  Desk  can 
handle  many  terminal  problems  in 
three  minutes  or  less!' 

"For  more  serious  problems 
clients  are  referred  to  the  technicians 
in  Network  Control.  This  help  desk 
system  creates  a  community  spirit 
between  SIPS  and  the  thousands  of 
computer  users  in  state  government!' 


A  HELPING  HAND  —  Jeanette 
Hunter  uses  her  communications  and 
technical  skills  to  help  a  caller  with  a 
terminal  problem.  Jeanette  is  one  of  the 
four  technicians  staffing  the  SIPS'  Help 
Desk,  who  frequently  handle  up  to  500 
calls  a  day  from  state  employees 
throughout  North  Carolina.  The  Help 
Desk  can  solve  many  computer  terminal 
problems  in  three  minutes  or  less. 


When  members  of  the  State 
Network  log  onto  their  terminals,  a 
banner  at  the  top  of  the  screen  lists 
the  Help  Desk  telephone  numbers  for 
assistance.  The  number  for  calls  within 
the  919  area  code  is  (919-872-8841),  or 
clients  may  call  toll  free  by  dialing 
1-800-722-3946. 

Sherrell  explained  that  the  four 
technicians  who  staff  the  Help  Desk 
(Jeanette  Hunter,  Steve  Ransdell, 
Gertie  Costin,  and  Ronnie  Murray) 
utilize  special  IBM  3290  terminals 
which  are  'genned'  to  the  State 
Network  and  the  IBM  3090-600  E 
mainframe. 


Most  telephone  calls  to  SIPS 
regarding  terminal  or  software 
problems  are  referred  to  the  Help 
Desk  first.  During  a  recent  week  the 
four  technicians  handled  an  average  of 
560  calls  a  day.  □ 


PAYROLL 

(continued  from  page  4) 


Brancato  researched  automated 
payroll  techniques  in  fifteen  other 
states,  and  studied  several  commercial 
software  packages  before  deciding  to 
develop  the  computerized  central 
payroll  system  for  North  Carolina. 

Brancato  noted  that  the  system 
also  features  a  number  df  validation 
options  to  ensure  the  accuracy  of  new 
payroll  data  that  is  keyed  in.  One 
validation  feature  is  a  link  with  the 
Office  of  State  Personnel's  Personnel 
Management  Information  System 
(PMIS).  This  feature  validates  budget 
information,  position  number  and 
salary  data,  and  will  update  the 
payroll  system  only  if  the  State  Budget 
Office  has  approved  the  salary.  In 
addition  to  this  validation  technique, 
the  system  also  offers  a  procedure  to 
automatically  balance  any  changes 
made  in  salary  figures,  as  well  as 
payroll  deductions. 

Brancato  also  pointed  out  that 
there  is  one  other  significant 
improvement  offered  by  the  new 
system:  when  an  update  is  made,  it  is 
immediately  visible  to  the  payroll 
clerk,  and  a  running  balance  control 
total  is  available  to  instantly  confirm 
its  accuracy.  □ 


HONOR: 

(continued  from  page  1) 

government,  oversees  state 
government's  rapidly  growing 
information  technology  resources  and 
services  to  ensure  good  planning  and 
management. 

SIPS  Chief  Charlie  Williams 
explained  how  the  five-year 
confersion  from  an  outdated  analog 
system  into  a  modern  statewide, 
integrated,  end-to-end  digital  network 
has  resulted  in  major  cost  savings:  the 
state  has  saved  more  than  $9  million 
to  date  through  the  purchase  of  the 
A.T.&T.  embedded-base  equipment; 
a  $400,000  annual  savings  has 
resulted  from  switching  to  third-party 
installation  and  maintenance;  and 
selecting  the  most  cost-efficient  long 
distance  carriers  has  meant  a  cost 
savings  to  state  government  of 
$900,000  a  year. 

The  North  Carolina  Integrated 
Network  (NCIN)  also  combines  voice, 
data,  and  visual  communications, 
eliminating  the  cost  resulting  from  the 
separate  management  of  data  and 
voice  networks. 


Williams  credited  Sam  Rule, 
Director  of  the  State 
Telecommunications  Office,  for  his 
leadership,  telecommunications  skills, 
and  financial  management  as  the  key 
in  the  tremendous  advancements  in 
the  quality  digital  technology  and  its 
resulting  major  cost  savings. 

As  a  result  of  these  savings,  the 
digital  conversion  was  accomplished 
with  no  increase  in  telephone  rates  to 
state  employees.  The  rate  for 
intrastate  voice  calls  has  remained  at 
twelve  cents  per  minute  (the  lowest 
rate  in  North  Carolina),  while  the 
interstate  rate  was  dramatically 
reduced  from  30  to  18  cents  per 
minute.  The  greatest  reductions  in 
rates  were  on  nights  and  weekends, 
which  resulted  in  an  annual  savings 
of  $1.5  million.  Data  transmission 
rates  were  doubled  with  no  increase 
in  cost  to  state  agencies. 

Rule  feels  that  the  digital 
network  is  vital  to  the  future  of  data 
processing,  telecommunications,  and 
video  conferencing. 

Talton  concluded  his  remarks  by 
noting  that:  "SIPS  national  honor  is 
well  deserved.  It  is  vital  to  North 
Carolina  because  of  its  leadership  role 


in  information  technology  throughout 
the  state.  SIPS  is  the  nerve  center  for 
state  government's  computerized  data 
and  telecommunications  systems." 

"Good  management  of  computer 
and  telecommunications  systems  is 
essential  to  the  effective  operation  of 
state  government.  The  NASIS  award 
is  proof  that  our  leading  technology 
is  the  result  of  highly  skilled 
professionals  across  the  state  working 
together  with  a  commitment  to 
service  and  quality.  □ 
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